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Appendix Four: Summary of Completed and Current LSP Programmes  

 
PART 1: List of completed/mainstreamed programmes 
 
Programme LSP Funding £ 

 
 Lead Partners  

   
Completed 2005 to 2008    

   

  

    

Reduce Crime & Fear of Crime 23,867.33  A&SC  
Neighbourhood renewal in Yeovil & Chard 60,000.00  SSDC 
Market Towns Vision 25,000.00  SSDC 
Joint Enforcement programme No funding  SSDC, EA, A&SC 
Addressing diversity 15,000.00  SSDC 

 Completed 2008 to 2009   
Well-being of young people PETA Scheme 37,991.00  Connexions 
South Somerset Local Biodiversity Action Plan 4,700.00  SCC, Som Environmental Records Centre 
Inward investment Strategy – Business ICT Grants 

 
20,455.41  SSDC 

SMARTRISK 2,000.00 SCC
HSNA 1,000.00  NHS Somerset, SCC 
Affordable Housing Site ID Project 23,957.42  SSDC, South Somerset Homes, SCC 

   Headcams 13,000.00 A&SC, SSDC
Apprenticeship Scheme 9,890.00  ViSTA, L&SC 
Welfare benefits home visiting service 32,016.00  CAB 
Preventing homelessness – County Court desk 9,952.00  CAB, SSH, SSDC 
SHINE (Somerset & Health Initiatives Enterprise) Somerset Ltd 39,000.00  SSDC, NHS Somerset, Balsam Centre Wincanton 
Well-being of young people: B-Active Scheme 10,000.00  SSDC 
Diversionary activities: Outreach to reduce offending 18,749.01  Yeovil Foyer, Knightstone Housing Association and 

Youth Offending Team  
Somerset Strategic Housing Market Assessment 5,000.00  SSDC 

    
TOTAL 351,578.17
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 PART 2: Current active programmes 
 

SCS Delivery Programme SST Partners Total Funding 
Allocation £ 

Progress report 

1. Inward Investment Strategy: 
Chard Connect Programme 

Lead Partner:  
SCC, Connecting Somerset 
Supporting Partners:  
SSDC Economic Development 
SSDC Area Development – Area 
West 
Others: 
South West Internet 

21,544.59 The aim of the project is to support businesses 
with wireless (Wi-fi) connection to high-speed 
Broadband. This has been done by: 
− South West Internet being commissioned to 

install infrastructure including a mast at 
Windwhistle; 

− Extensive marketing to businesses including 
events and a further mail shot in the Autumn 
2008; 

− 3 businesses (one of which is a major 
employer in Chard) taking up the offer of 50% 
grant for wi-fi connection; 

− Funding available for a further 7 grants 
(£2,450). 

 
2. Health & Wellbeing: Yeovil 
Health Inequalities Project in 
Milford 

Lead Partners:  
SSDC 
NHS Somerset 
Supporting Partners:  
Avon & Somerset Constabulary 
Yeovil District Hospital NHS 
Foundation Trust 
Yarlington Housing Group 
Yeovil College 
Devon & Somerset Fire & Rescue 
Service 
SCC 
Others: 
Yeovil Town Council 

30,000.00 The aim of this project is to improve Milford Hall 
and to deliver a programme of activities that help 
tackle the causes of health inequality in the area. 
This is being done by: 
− Developing a shared capital fund including a 

recent £50,000 contribution from Yarlington 
Housing Group; 

− Matching the revenue funding contribution of 
£40,000 over three years by NHS Somerset for 
a Project Manager to deliver a programme of 
activities in the area; 

− Recruitment of the Project Manager post is 
currently underway. 
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 PART 3: SCS Projects for 2008/09 
 

SCS Delivery Programme SST Partners Total Funding 
Allocation  
£ 

Progress report 

1. Green Business Project 
 

Lead Partner:  
Yeovil Chamber of Trade 
Supporting Partners:  
Business Link 
SSDC Economic Development 
SCC 
Others: 
Envision, Envirowise 

13,050.00
 

The aim of this project is to engage businesses in 
changing their operations to low carbon options, 
save money and improve productivity. This is 
being done by: 
− Hosting two Launch Events, one held at the 

Yeovil Innovation Centre (on 16th February 
2009 attended by over 40 people) and the 
other in Chard (on 20th February 2009 attended 
by about a dozen people); 

− Four workshops held on key business issues 
including Energy, Water, Green Management 
Systems and Waste; 

− Envision conducting 10 business Green Audits. 
 
2. Affordable Housing Sites 
Phase 2: Methodology 

Lead Partner: 
Yarlington Housing Group 
Supporting Partner: 
SSDC Strategic Housing 
Others: 
Clive Miller Associates 
(Consultants) 

9,198.00 The aim of this project is to build on Phase 1 that 
identified potential sites for affordable housing and 
develop a sound methodology of progressing 
those sites to development ready stage. This will 
be done by: 
− Maximising the resources available to the 

project group by revising the project plan; 
− Engaging local Housing Associations to come 

on board; 
− Working with Clive Miller Associates to reduce 

the number of sites to a manageable number 
that are suitable for development and to 
conduct some of the initial brokering with 
landowners needed to bring forward suitable 
sites. 
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 PART 3: SCS Projects for 2008/09 
 

SCS Delivery Programme SST Partners Total Funding 
Allocation  
£ 

Progress report 

3. Preventing crime: Activities 
for young people 

Lead partner: 
SCC, South Somerset Area  
Integrated Youth Services 
Other partners: 
Members of the South Somerset 
Youth Offer Sub-group (of SCC’s 
Area Planning Group) including 
SSDC Sport, Art & Leisure, 
SSDC Youth Officer, 
SRYP and others 

4,230.00 The aim of this project is to engage young people 
in developing diversionary activities. The project 
will do this by: 
− Consulting on positive activities for young 

people through a range of methods including 
questionnaires, fora/workshops and a 
residential experience; 

− Forming a task group from SCC and VCS 
partners to plan the delivery of a conference 
for Autumn 2009. 

 
4. VCS Database Lead partner: 

South Somerset VCA 
Supporting partners: 
SSDC VCS Development Officer 
SCC Community Development 
Other partners:  
Somerset VCA organisations 
 

2,083.00 The aim of this project is to enable the SSVCA to 
develop a database template and methodology 
that could be replicated across Somerset to firstly 
identify VCS organisations and provide support 
and advice consistently. The project will do this by: 
− Enable Somerset VCAs to meet and agree the 

template for the database; 
− South Somerset VCA to complete the work to 

populate it and verify the information they hold. 
 
5. Zero-Som Sustainability 
Event 

All SST Partners 
 
Other partners: 
A wide range of public, private 
and voluntary sector 
organisations from South 
Somerset, Somerset, the South 
West and beyond.   

4,580.00 − Julia Hailes local author of the New Green 
Consumer Guide was the key speaker; 

− Extensive marketing across the district and 
West Dorset; 

− 41 exhibitions included renewables, eco-
vehicles, food growing, tree planting, bio-
diversity, and support for businesses, healthy 
lifestyles, cycling, train travel and eco-homes. 
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 PART 3: SCS Projects for 2008/09 
 

SCS Delivery Programme SST Partners Total Funding 
Allocation  
£ 

Progress report 

6. Community Transport 
 

Lead partner:  
SCC, Connecting Somerset 
Supporting partner: 
SSDC Transport Officer 
Others:  
4 Community Transport Schemes 
in Somerset 

8,900.00 The aim of this project is to work with Community 
Transport schemes to identify a best practice 
model that can be used in Somerset and beyond. 
The project will do this by: 
− Working with 4 Community Transport schemes 

(CTS); two within South Somerset and two 
from other areas in Somerset to map current 
practice and develop detailed improvement 
plans for each; 

− Collate and analyse the findings of the 
research; 

− Produce a detailed report of the findings with 
recommendations for future schemes; 

− Develop a case study of good practice for 
national distribution.  

−  
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 PART 3: SCS Projects for 2008/09 
 

SCS Delivery Programme SST Partners Total Funding 
Allocation  
£ 

Progress report 

7. Tree Planting 
 

Lead partner: 
SSDC Tree Planting Officer 
Supporting partner: 
SCC, Countryside Officer & 
Community Development Officer 

6,788.00 The aim of this project is to enable more 
communities to develop woodland schemes for 
fruit/nuts, fuel and bio-diversity. The project will do 
this by: 
− Carrying out a detailed mapping exercise of 

the district identifying existing ancient 
woodland, accessible woodland, woodland 
ownership, potential woodland 2.5 Km around 
the market towns and principal communities; 

− Developing a pack to help communities 
develop their own projects. The pack will 
include a CD with power point presentation, 
notes, handouts, publicity materials, 
information about grants, good practice 
examples, etc. 

− Enabling at least one community to come 
forward to use the pack and succeed in a 
woodland project; 

− The pack materials can be adapted to be used 
in communities outside of South Somerset.  
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 PART 4: SCS Priority Actions for 2009/10 
 

 Action Reference to SCS Action 
 * Text in bold denotes high priority area  
  
Theme: Wellbeing 
  
1. High priority: Milford Project – joint approach to tackle health inequalities Goal 3: Healthy and Active / Action 8 
2. Develop and agree a joint Volunteering Policy Goal 2: VCS Sector / Action 5 
3. Create a voluntary sector “hub” Goal 2: VCS Sector / Action 6 
4. Gap analysis of multi-agency actions to support older people Goal 3: Healthy and Active / Action 11 
5. Develop and agree a joint healthy staff programme 

 
Goal 3: Healthy and Active / Action 12 

  
Theme: Well run, well served and well connected 
   
6. High priority: Engage partners in developing their own Green Travel Plans and 

to agree on option. 
Goal 4: Quality public services / Action 13 

7. High priority: Collate existing communication and consultation arrangements 
for LSP Partner organisations and produce a protocol 

Goal 4: Quality public services / Action 14 

8. LSP Partners explore potential technology options 
 

Goal 4: Quality public services / Action 14.2 
  
Theme: Thriving Economy 
   
9.  High priority: Identify LSP Partner’s support for developing a district-wide 

Economy Forum 
Goal 5: High performance local economy / 
Actions 15, 15.1, 15.2 
Goal 6: Learning / Actions 16, 16.1, 17 
Goal 10: Energy / Action 28 

10. High priority: Work with local partners to develop a Keep It Local campaign Goal 7: Distinctiveness / Action 19 
11. Develop and agree a joint Training protocol Goal 6: Learning / Action 18 
12.  High Priority: Work to link the SCS and Local Development Framework Core 

Strategy closer together 
Goal 7: Distinctiveness / Action 20 & 20.1 
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 PART 4: SCS Priority Actions for 2009/10 
 

 Action Reference to SCS Action 
 * Text in bold denotes high priority area  
 
Theme: Well designed and well built 
  
13.  High priority: Develop a way to improve the condition of private sector housing Goal 8: Quality Development / Action 22 
14. Develop and agree a joint policy on local procurement of construction materials and 

expertise  
Goal 8: Quality Development / Action 21.1 

15.  Develop and agree a pledge to ensure the highest possible building standards Goal 8: Quality Development / Action 23 
    
Theme: Environmentally sensitive 
  
16.  High Priority: Work with businesses to reduce waste and save money Goal 10: Energy / Action 29 
17. High Priority: Map community views on renewables Goal 10: Energy / Action 30 
18.  High Priority: Keep momentum created by the LSP’s Zero-Som event going through various 

educational and media channels 
Goal 12: Environmental 
Education / Actions 34 & 34.1 

19. Improve environmental data in SCS evidence base Goal 10: Energy / Action 28 
20.  Develop and agree a joint land management approach for biodiversity conservation and enhancement Goal 11: Environment / Action 

31 
21.  Ensure engagement with landowners and businesses on flooding risk mitigation  Goal 11: Environment / Action 

32.1 
22. Develop and agree a protocol to ensure partners embed Climate Change adaptation in all decision-making 

and service delivery  
Goal 11: Environment / Action 
33 
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